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2026 SCHOOL BOARD 
CANDIDATE QUESTIONNAIRE 

St. Tammany Federation of Teachers and School Employees • Local 3952 

PURPOSE 
The Federation uses this questionnaire, candidate interviews, public records, and other relevant information 
when considering endorsements. We value responses that are specific, candid, and grounded in the 
responsibilities of a School Board member. Candidates need not agree with the Federation on every issue but 
should explain the principles and evidence that would guide their decisions. 

Candidate information 
Candidate:   Michelle Hirstius 

District:   12 

Campaign email:   michelle.hirstius@stpsb.org 

Campaign phone:   504.982.0710 

Campaign website:   https://www.facebook.com/hirstiusstsb12 

Submission and endorsement request 
☒ I am seeking the endorsement of the St. Tammany Federation of Teachers and School Employees. 
☐ I am not seeking the Federation’s endorsement, but I am returning the questionnaire for member information. 
☐ I am seeking consideration for an eligible political contribution. 
Return by: Friday, August 28, 2026, at 11:45 p.m.    To: union@stfed.org 

Response guidance 
Please keep each response to 200 words or fewer. Specific examples are encouraged. It is entirely 
appropriate to acknowledge that a question involves an area you would like to learn more about; if so, 
please explain how you would become informed and what principles would guide you in the meantime. 
The Federation may publish responses in full or in substantially complete form, with only formatting 
corrections. 

Candidate certification 
By typing my name below, I intend for my typed name to serve as my signature and certify that these 
responses reflect my own positions. I understand that the Federation may also consider my public 
record, candidate interview, and other relevant information. 

 

Typed Signature: Michelle Hirstius    Date: 8/27/2026 

  

https://www.facebook.com/hirstiusstsb12
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Background and priorities 

1. Priorities and Preparation 
Why are you seeking election to the St. Tammany Parish School Board? What are your three highest 
priorities, what experience or preparation do you bring, and how should voters judge whether you have 
been successful? 

Response:  

 

2. Record or Readiness 
NEW CANDIDATES: What have you done to learn about the St. Tammany Parish Public Schools? What 
have you learned that most influences your decision to run? 
INCUMBENTS: What are three important votes or actions from your current term? What promises have 
you kept, what work is still unfinished, and is there a decision you would make differently today? 

Response: 

I didn’t initially plan to run for reelection, but then I realized my chapter was simply “to be continued.” I
still have work to do. I want to continue being a voice for our employees, our school system, and,
ultimately, the children of this community. Serving on this board has truly been one of the most
rewarding experiences of my life.

If elected, my top priorities are:

1. Reducing Chromebook screen time. Technology has its place, but our children also need more
hands-on learning, face-to-face interaction, and opportunities to be fully engaged in the

soon.

2. Expanding farm-to-table opportunities in our school meals. We have programs in place, but I
believe we can do more. This can teach students about agriculture, nutrition, responsibility, and
where their food comes from—while supporting healthier choices and our local community.

3. Protecting the budget and planning for the future. We entered this school year facing a $30
million deficit. While it was covered, we must ask the hard questions: How do we recover? Can
we sustain it? Our employees and students deserve responsible planning, not short-term fixes.

And I will always keep school safety at the forefront. It has been a priority of mine since day one.

I now have almost four years of experience under my belt. Y’all have seen me at my best—and probably
more of my “Exorcist moments,” haha!

the fight.

Three important actions from my current term show exactly why I ran in the first place: to be a voice, ask
the hard questions, and actually do something when I see a need.
First, I have fought for employees to have a real seat at the table. I supported the MOU with our local
Federation because our St. Tammany employees deserve to be heard. I have also worked on issues

classroom. This is something I have already raised concerns about and hope we can move forward on

All in all, on the surface, I have brought to the Board: 10 policies—from transparency for public records,
the PUMP Act, First Amendment public-comment rights, and fair grading to JEANS!!!; six resolutions—from
supporting WEP and replacing LEAP to opposing EO 26-047; and four discussions, including bereavement pay.
We may not always agree. I might not be everyone's cup of tea, and I sure ain't the most professional up
there. But I can promise: I cannot be bullied, I cannot be bought, and I am 100% going to continue to fight
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Governance and employee voice 

3. Parliamentary Procedure 
How familiar are you with Robert’s Rules of Order and the use of fair and consistent rules during Board 
meetings? 3-Working Knowledge 

 

If elected, would you be willing to participate in training on Board governance and parliamentary 
procedure? Yes 

 

 

4. Collective Bargaining 
Do you support collective bargaining in St. Tammany Parish Public Schools? Yes 

 

 

Compensation, finances, and working conditions 

5. Employee Compensation 
Do you believe compensation for certificated and support employees is competitive? No 

 

 

such as the PUMP Act, bereavement pay, employee rights, and yes… jeans! The “small” things matter
because they tell people whether they are valued.
Second, I authored and pushed for stronger transparency policies. When I saw that School Board videos
could be edited with no explanation to the public, I did not just complain about it—I brought forward
policies that put limits and accountability in place. Now, edits must be disclosed and documented, the
Board is notified, and the original recording is available for the public to review. That is not opening the
door to editing; it is closing the loopholes. Transparency has never been just a word to me.
Third, I have continued pushing for policies and conversations that protect students and families—fair
grading, public-comment rights, school safety, internet safety, human-trafficking awareness, and
consistency in how decisions affecting children are made. I have never been afraid to dig into something
when it does not make sense. Y’all know I can aggravate everybody a little when I get going! But it is
because I care.
I promised to be accessible, honest, and willing to stand up even when it was uncomfortable. I believe I
have kept that promise. I have not gone along just to get along.
My unfinished work includes school safety, reducing unnecessary screen time and testing, a
sustainable budget, stronger career and technical opportunities, better meals for our children, and
continuing to fight for the pay, respect, and working conditions our employees deserve.
If I could do something differently, I would have pushed some conversations sooner. I have learned that
sometimes you have to bring the hard questions forward before a problem becomes impossible to
ignore.
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6. District Finances 
Rate your knowledge of STPPS finances and budget. 3-Working Knowledge 

 

 

7. Recruitment, Retention, and Working Conditions 
What do you believe affects the district’s ability to hire and keep good employees? (Examples might 
include workload, planning time, duties, class sizes or caseloads, administrative support, career growth, 
morale, and professional respect.) 

Response: 

 

 

I am not an educator, and I will never pretend that I am. But I do know enough to know I need to listen to
the people who are in the classrooms, cafeterias, buses, offices, and maintenance shops every day.
Y’all are the ones living it.

What I believe, what I see, and what I bring forward comes from listening to employees, reading,
researching, asking questions, and paying attention to what is happening around our district. I will
always be open to hearing from y’all because you know what your day-to-day really looks like.

St. Tammany has wonderful schools, wonderful employees, and a lot to be proud of. There is a reason
families move here and want their children in our schools. I never want to take away from that. But just
because we are good does not mean we cannot be better, and it does not mean we should ignore where
people are struggling.

I believe hiring and keeping good employees comes down to whether they feel respected, supported,
heard, and appreciated. Pay absolutely matters—especially when Louisiana keeps adding
requirements, testing, accountability, and mandates without always giving schools the money or
support to carry it all out. But it is more than pay. It is workload, planning time, class sizes, extra duties,
opportunities to grow, working conditions, and whether employees feel trusted by the people making
decisions.

One reason I strongly supported the MOU and continue to support a Collective Bargaining Agreement is
because I know there has been a real lack of trust between employees, the School Board, and parts of
administration. That is hard to hear, but we cannot fix what we will not acknowledge. Employees
deserve a seat at the table, a real voice, and confidence that their concerns will be taken seriously.

And yes, the “little things” matter too—from bereavement pay and the PUMP Act to fair job descriptions,
employee rights, and even jeans. I know I keep saying it, but those things tell people whether they are
truly valued.

If we want to keep good people, appreciation cannot just be something we say. Employees have to
actually feel it.
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Teaching, learning, and school climate 

8. Professional Autonomy and Instructional Decisions 
When a school uses a scripted curriculum, how much freedom should educators have to adjust the 
lesson, pace, or teaching methods to meet their students’ needs? 

Response: 

 

   

 

9. Safe and Supportive Schools 
How should the district handle violence, threats, bullying, repeated behavior problems, and other 
behavior that makes it hard to learn or feel safe, while also protecting student rights and giving students 
the help they need? 

Response: 

I am not a teacher, but I wholeheartedly believe: let teachers teach.

That does not mean we just cut everybody loose and let them go crazy—haha! We obviously need
standards, goals, and good materials to follow. But I believe teachers need some freedom within that.

I do not know exactly how much freedom teachers have right now, but I hear more about how little they
have. Who knows the students in a classroom better—the teacher who sees them every day, knows
who is struggling, knows what is working—or a publisher at a corporation creating the same textbook for
students across the country?

If a class needs more time on something, teachers should be able to slow down. If their students are
ready to move on, they should be able to do that too. And if a lesson is not working, they should have the
freedom to teach it another way.

Mr. Braud and I once brought up the idea of seeing whether our own teachers and Curriculum &
Instruction team could help create curriculum instead of always buying it from outside companies. It
did not go anywhere, but I still believe we have a lot of knowledgeable people in this district.

We need consistency, but we also need common sense. Curriculum should be there to guide
teachers—not control every single thing they do in the classroom.

School safety has been one of my biggest priorities since day one.

I take it very seriously because every student, teacher, and employee should be able to come to school
feeling safe and able to focus on what they are there to do. I will say, our district does a good job when
there is an active threat. People are notified, schools go into lockdown when needed, and staff and
students are protected.

But we also have to do better with the day-to-day behavior problems, bullying, threats, and violence
before they become something bigger. The same students cannot keep coming back with the same
behavior issues while everybody else is expected to just deal with it. Suspension and expulsion should
mean something—not feel like a vacation.

I understand students have rights, and some students truly need behavioral, mental-health, or other
support. They should get that help. But what about the rights of the innocent students trying to learn?
What about the teachers trying to teach and the employees trying to keep everyone safe? Accountability
and help can go together. It does not have to be one or the other.
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10. Educational Opportunity and Student Success 
What school programs and opportunities for students should the district improve or add? (Examples 
might include reading, math, job and career programs, advanced classes, libraries, special education, 
English language support, gifted programs, art, music, sports, clubs, and other activities.) 

 

Parents have to be part of the solution too. Schools cannot do it all alone.  I have pushed for a full-time
private investigator for the district—and honestly, I would still like to see two. I had pushed for metal

Those efforts never made it to the board agenda due to state-law restrictions, but I will not stop looking
for ways to improve. I also worked to hold a public meeting so employees and constituents could speak
directly about safety and behavior concerns. At that time, I think only 2 teachers showed up, but the
need for those conversations has not gone away.

For my next term, I also want to work on expanding the days available for expulsions at Project East and
West in person. I have already mentioned to some in administration that two days a week is not enough.
If we are going to use those programs as part of accountability, they need to be available.

I will keep bringing ideas, asking questions, and fighting for safer schools.

Honestly, I think St. Tammany is one of the best districts when it comes to the variety of programs and

drafting, nursing, culinary, robotics… I mean, you name it!
On top of that, many students can earn college credit through dual enrollment, AP, and other

technical school, or right into the job market. I would love to keep building on what we already do well.
As I mentioned before, one area I want to work on is expanding farm-to-table and working more with our
AG programs. Our children should understand how to grow food, where it comes from, nutrition, and
the work it takes. With farmland decreasing and the cost of fresh food being what it is, those are life
skills that can benefit them for years to come.

what you truly love. Art, music, theatre, writing, anything creative can be an escape for a child, help with
stress, and sometimes help them discover a talent or passion they never knew they had.
The same goes for carpentry, welding, automotive, culinary, and other vocational programs. Not every
child is going to shine in the same academic way, but every child has something IN them.

offered at Northshore and Slidell, with a lot of students enrolled. I would like to find ways to make more
students aware of that opportunity (they have online classes available too) and, hopefully, expand it
where there is demand at other schools. They really do have cool jobs like touring with rappers,

I am not a parent and I am not in the classroom, so I will always listen to what teachers, parents,
students, and our community feel is needed. We have a lot to be proud of, but there is always room to
grow.

detectors; now we have portable ones. I brought forward ideas like Dads on Duty or similar mentoring
and presence programs—we didn’t get those, though—and tried to revise policies where I saw a need.

Response:

opportunities we already have for our students. I believe that is one of the reasons so many families
move here for our schools. We have so much available: music, theatre, agriculture, automotive,

opportunities before they even graduate. That can give them a real head start if they choose college,

I will always be an advocate for the arts. As an artist and author myself, I know what it means to find

One thing that was recently brought to my attention was American Sign Language. I learned that ASL classes are

comedians, and bands; working for the government; and, of course, teaching.
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11. Artificial Intelligence, Technology, and Screen Time 
How should the district approach AI, technology, student devices, and screen time? (Consider topics 
such as instructional value, age-appropriate limits, academic integrity, AI literacy, student data privacy, 
cybersecurity, and the role of educators and parents before new technologies or requirements are 
adopted.) 

Response: 

 

   

Accountability 

12. Accountability and Accessibility 
If elected, how will you stay available to employees and the public, communicate with Federation 
representatives, and protect employees’ right to speak up about workplace concerns? If you make a 
decision that is different from what you said during your campaign, how will you explain that decision to 
the public? 

Response: 

I believe technology has a time and place in our schools, but it should be a tool—not the teacher.

Our children need to learn technology. They need to understand AI, cybersecurity, research, and how to

technology does not have to be the learning tool for every single lesson, every single day. We need to get
back to pencil and paper, books, hands-on learning, and teachers teaching children face-to-face.

Too much time on Chromebooks can also take away from students socializing with one another.
Children need to talk, work together, solve problems, and just interact…not just sit quietly behind a
screen. There is a balance, and I don’t think we’ve found it yet.

This is something I take seriously. I was the only School Board member who responded to the screen-

working on this issue, and I would absolutely be open to surveying our teachers but starting with my
principals. Y’all are the ones who can tell us what is helpful in the classroom, what is required, and what
is simply too much.

I also brought forward a policy addressing cheating, including AI language that could have gone to the
Discipline Committee for possible changes in the student handbook as well. It was voted down, but I
still believe we need clear expectations about academic integrity and AI.

I know St. Tammany takes cybersecurity seriously, and that needs to remain a top priority as technology
keeps changing.

teachers and parents, and make sure our technology is helping our students learn—not replacing the
parts of school they need most. Let teachers teach.

come to me (michelle.hirstius@stpsb.org). If you have any suggestions on how I can do better in
communicating or updating everyone, please let me know.

use it properly and responsibly because, face it, that is the world we live in—and even more so in the future. But

time petition started by Megan Hamilton and sent through Change.org to all Board members. I am

Other districts and states are starting to pull back on all-day device use, especially with younger
students, and limit screen time. I think we should be willing to look at what is working elsewhere, listen to our

I try to keep people updated through my Facebook page. I know not everyone is on Facebook, and I am
horrible at updating my Nextdoor page—haha—but I want employees and the public to know they can
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than people may see at first glance—so I just ask that you give me the chance to explain. ;) 

 

 

I hope everyone feels they can trust me to listen, handle issues respectfully and discreetly, and do what
I can within my authority.

I will continue communicating directly with Federation representatives and employees. If there is an
issue I can help address through a policy, a discussion, or a question to the Board, I will do it. If I cannot
fix something myself, I will be honest about that too. I may not always be able to share every detail

If I make a decision that is different from something I said during my campaign (call me out!!), I will
explain why. I believe people deserve an honest explanation…not a bunch of talking in circles.

And if I am wrong, I will own it. I have admitted mistakes during Board meetings, on Facebook, and
directly to people when an apology was needed. If I am willing to stand up there and say something,
then I better darn well be willing to fess up if I got it wrong.

That does not mean I apologize just to make people happy or back down when I believe I am right. But it
does mean I will listen, keep learning, and be accountable. There is usually more behind my decisions

publicly, especially when personnel, student, or legal matters are involved (shoot, they don’t always
share with me—haha), but I will not ignore people or leave them wondering whether they were heard.
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